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b . . . .
LN I_MF Where Is Al delivering measurable value In your
ONPON AT TORRS organisation today?

Primarily operational efficiency / expense reduction

22%

Primarily underwriting, pricing or loss-ratio improvement -

Meaningful value in both 0%

We are seeing benefits, but they are not yet measurable

46%

We are still largely at pilot / experimentation stage

| don't yet see meaningful value 0%
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-\_,7" I_MF Thinking about the next 2-3 years, where should insurers
oo prioritise Al investment to create the greatest business
value?

Data quality, ingestion and enrichment

Risk selection and underwriting decision-making 2nd

Operational efficiency and expense reduction 3rd

4th

Claims outcomes, leakage and fraud

Exposure and catastrophe risk understanding 5th

Pricing accuracy and adequacy

Portfolio and accumulation management

Growth, distribution and new business
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-\_,7.‘ I_l\/[F What is the single biggest barrier preventing Al from
PN IATIONS having a greater impact on underwriting performance
and loss ratios today?

Poor, fragmented or inaccessible historical data

33%

Difficulty proving the business case / ROI

Lack of trust in Al-generated insights 8%
Legacy technology and integration challenges 8%
Lack of Al/data skills and capability 8%

Governance, regulatory or explainability concerns 17%

8%

Organisational culture and resistance to change
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8%

Lack of senior leadership / underwriting sponsorship
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LN I_l\/[F How would you describe your organisation’s current data

PN AN readiness for using Al in underwriting, pricing, and
claims?

Very strong — our data is well
structured, accessible and trusted

Reasonably strong — good foundations,

: : 30%
but important gaps remain

Mixed — some areas are strong,
others are fragmented or inconsistent

22%

Weak — data quality and accessibility
are major constraints

30%

Very weak — our data is not yet fit
for meaningful Al deployment

9%
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-\_,7" I_MF Looking ahead five years, what role should Al ideally play
BSOS in material underwriting and claims decisions?

Co-pilot - humans and Al jointly inform the decision 32%

Decision-maker within limits - Al can make defined

! : : 28%
decisions autonomously, with human oversight °

Assistant - Al gathers and summarises information;

(8]
humans make the decisions 24%

Adviser - Al recommends decisions, but humans approve them 12%

| don’t yet know 4%

Predominantly autonomous - Al makes most decisions,
with humans handling exceptions

0%
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. 4 [ J [ J [ J o
LN I_l\/[F “Complete the sentence: Offshoring In speciality
o insurance will succeed if e

We stop being scared of Al Domain expertise

Data is readily available and theres more trust We understand its hallucinations
models are more trusted
R Underwriters are confident challenging We understand the
Trust in data and relying on Al

processes and data flows
We have solid foundation in Data and pricing

Governance can keep pace Deterministic parameters
with technological advancements are implemented

It can navigate a huge variety of source information It can produce the same

It can be accountable with accuracy and ease result consistently

It already has

We adopt it with good

governance around it

It can be trusted to weigh every detail We start using it upstream It is better understood and better They come up with new
the same way as a person does in the value chain clarity on regulation and governance solutions to clients’ needs
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